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FIRE

EMERGENCY

NEW ZEALAND

POSITION DESCRIPTION

AREA MANAGER

OPERATIONS

Job Number: 11026

Business area: Region 3

Location: Wellington

Reports to: Fire Region Manager
Version date: April 2012
ORGANISATION CONTEXT

Fire and Emergency New Zealand is a Crown Entity established on 1 July 2017 under the Fire and
Emergency New Zealand Act 2017. The role of our new organisation is to reduce unwanted fires,
respond to structural and vegetation fires and other emergencies including motor vehicle crashes,
medical emergencies, hazardous substance related incidents, natural disasters and support increased
community resilience.

Our new, unified organisation provides a fire and emergency service that delivers for communities, and
the firefighters who serve them, now and in the future.

POSITION CONTEXT AND PURPOSE

To ensure the effective delivery of core fire services across a specific geographical Area through
effective management and leadership of both paid and volunteer brigades, and the establishment and
maintenance of strong relationships with emergency services partners, key stakeholders, and
communities.

To ensure compliance with statutory obligations under Fire Service Act 1975 and other relevant
legislation.

To fulfill the statutory role of Chief Fire Officer, as defined under the Fire Service Act 1975, for specific
assigned Fire Districts.

To effectively, efficiently and economically manage the operations and administration of the Fire Ares,
achieve Area Business Plan objectives, incorporate Fire Service objectives in all aspects of operations
and administration within the Fire Area, and co-ordinate Fire Service resources within the Fire Area.

SCOPE OF JOB
Financial delegations:  tbc

Staff responsibility: tbe

KEY ACCOUNTABILITIES & DELIVERABLES

The job holder is responsible for delivering results in the following areas:

Managing the Area's human, financial and physical resources to optimum efficiency

o Implementing effective strategies for ensuring the Area always has available to it sufficient staffing,
appropriately skilled and qualified, to achieve core objectives and outcomes and manage the overall
cost of the Area’s human resources

e  Sefting and communicating standards of performance and achievement and ensure an environment
is created where these standards are met
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e  Ensuring all statutory obligations, legislation and NZFS policies are fully understood and complied
with within the area of responsibility.

e Developing and effectively managing budgets to achieve core objectives and outcomes, identifying
opportunities to minimise costs, and more effectively use the financial resources available

o  Ensuring financial forecasting and reporting is accurate and within financial management guidelines
and parameters

e  Ensuring physical resources are appropriately maintained to retain value and ensure operational
readiness at all times

Developing and implementing effective business plans that ensure the work of the Area makes a
direct and positive contribution to the achievement of NZFS goals and strategies

e Contributing to the development of regional strategic action plans, aligned with organisational

PROU D strategic objectives, focused on achieving a reduction in the incidence and consequences of fire,
and mitigating risk identified from the fire region’s risk profile

H |STO RY e  Analysing the Area'’s fire risk profile and establish within the business plan a set of risk management
actions aimed at mitigating known fire risk to acceptable levels.

B RIG HT e  Translating organisational strategic objectives and regional strategic action plans into a clear and

F UTU RE comprehensive Area business plan that directs all Area activities towards achieving a reduction in
the incidence and consequences of fire

e  Monitoring and reporting progress towards achievement of strategic and business plans, taking
corrective action when progress is not sufficient to achieve goals and objectives.

Facilitating effective interaction and co-ordination between paid and volunteer brigades within
the Area to provide superior operational management and fire safety and fire prevention services
that achieve a reduction in the incidence and consequence of fire

Establishing and maintaining effective relationships with Volunteer Chiefs’ and their brigades
Actively promoting the unity of the Fire Service by facilitating regular dialogue and interaction
between career firefighters, volunteer brigades and their representative agencies

o I|dentifying and promoting opportunities for greater collaboration between paid and volunteer
brigades

Establishing and proactively managing relationships with other emergency partners, key
stakeholders, and communities within the Area

e Engaging with communities and their representatives within the Area on fire safety and fire
prevention issues and consult regularly with local communities on Fire Service activities, plans and
objectives

e Liaising and regularly interact with key emergency partners to ensure emergency services are
integrated within the Area, and actively participate in relevant emergency services forums to ensure
the Fire Service is appropriately represented.

o Liaising with local authorities to ensure NZFS activities link with community outcomes specified
within their long-term Council community plans and with Council expectations

Contributing to the development of national and regional programmes and initiatives

o Participating as an active member of national and regional project teams and working groups to
contribute operational expertise and knowledge to the development of new initiatives and
programmes, and the maintenance of an effective Fire Service.

o  Proactively managing organisational changes effected via such initiatives as SMS, Business
Excellence, TAPS, etc

Assuming active operational control of fire and non-fire incidents at which Fire Service resources
are involved and warrant the attention of the Area Manager

¢ Commanding and managing incidents making optimum use of available resources
e Commanding, or supporting multi-agency emergency incidents utilising the CIMS process
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Establishing effective practices and controls to ensure compliance is maintained with internal
operational and safety standards within area of responsibility

Ensuring the Area is maintained in a state of operational readiness at all times
Establishing a programme of regular operational readiness and safety audits to achieve assurance
that staff are appropriately skilled, able to respond to incidents in an effective manner, and at all
times adhere to safety standards

e  Monitoring the outcome of such audits and take corrective action where required to ensure
compliance is maintained with internal operational and safety standards

Displaying Leadership on Emerging Issues

e Undertaking regular environmental scanning to identify potential and emerging issues and

PROUD opportunities, to enable proactive planning and response to position the Area to exceed core
objectives
H ISTORY e  Considering future challenges and opportunities in relation to volunteerism and the sustainability of

volunteer brigades, and takes appropriate actions to support and enhance the contribution volunteer

B RIG HT brigades make to NZFS

FUTU RE e  Undertaking effective workforce planning activities to ensure the Area has available to it the people
capability and capacity needed (across both paid and volunteer brigades) to meet current and future

demands

¢  Any other duties consistent with the position as may be required from time to time by the Fire Region
Manager

SAFETY, HEALTH & WELLBEING - RESPONSIBILITIES

e Understanding, and leading by expectation and example, your duty of care for safety, health and
wellbeing in relation to Fire and Emergency New Zealand personnel, workplaces and work activities
under your influence and control

e  Managing to specific requirements of leaders as set out in the Safety, Health & Wellbeing Policy for
Fire and Emergency New Zealand.

KEY RELATIONSHIPS

Internal

Fire Region Manager

Area Managers

Assistant Area Managers

Principle Rural Fire Officers

Deputy Principle Fire Officers

Chief Fire Officers - Volunteer districts

Regional Management Team

Specialist and Administrative Staff within Regions
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QUALIFICATIONS, ATTRIBUTES AND EXPERIENCE
Suitable candidates will possess the following skills/attributes:

e  Proven experience in managing finances, staffing and resources

¢ Significant Fire Command and Control experience

e Sound technical and practical skills in the management of fire risk

e Effective interpersonal, communication and consultative skills

¢ Understanding of the various organisation cultures i.e. Values and beliefs held by career,
volunteer, rural, uniformed and non-uniformed staff

e  Demonstrated ability fo display leadership and direction in a complex and challenging

environment
e Excellent understanding and knowledge of health and safety legislation and a demonstrated
PROU D commitment to best practice health and safety standards in the workplace
H I ST 0 RY ¢ Demonstrated ability to construct business proposals, business plans, financial forecasts, develop

performance objectives and measures, analyse data and management results.

BRIGHT
FUTURE
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